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1. Overview
Supporting the mental health and emotional wellbeing of children, young people and adults is a high
priority for the Scottish Government. The benefits to individuals and communities in preventing issues
arising and early intervention are self-evident, however, there are also people in immediate crisis requiring
support.
There has been a concern for some time around the increasing mental health difficulties of people of all
ages in Scotland and the recent challenges posed by Covid-19 has exacerbated the difficulties being
experienced for many including children, young people and adults of all ages.
A Whole Systems Approach to Mental Health and Wellbeing, supporting mental health and wellbeing in our
communities is a high priority. This high priority comes at a pertinent time for our communities, and
involves a systems review in relation to the revised National Guidance for Child Protection in Scotland, the
need to implement The Promise, the UNCRC (Incorporation) (Scotland) Bill which provides both
preventative methods for protecting child rights, as well as strong accountability measures. There are also
concerns about drug and alcohol use in communities and the impact of Covid-19 on mental health and
wellbeing.
This report provides an account of the early work undertaken in Sutherland since September 2021.
Building on the Caithness Cares project, Sutherland held a specific Youth event on 1st September and two
stakeholder events on 7th September. The Caithness Cares concept enabled the Caithness community to
collaborate with statutory services to improve services and identify gaps in provision to aid good mental
health and wellbeing. It is proposed that the Highland Council will be replicating this process in Sutherland.
The early stage and first step of the Sutherland Pathfinder project is based on a needs analysis whilst
running short-term pilot work in parallel to help those in crisis. The long-term plan is to facilitate
community empowerment and enable the community ‘to support public service providers to work together
and with local communities via community planning to shape and deliver better services’ (Community
Empowerment (Scotland) Act, 2015) whilst working within the Community Mental Health and Wellbeing
Supports and Services Framework which notes ‘How community mental health and wellbeing supports and
services are constructed will vary according to local structures and the needs identified by children, young
people and their families in each local area.’
Step two is the collation of all the responses gathered from the youth stakeholder and the subsequent two
community stakeholder events. A project board will then be created with five workstreams based on the
analysis of the results from all stakeholder events, and subsequent community engagement. This ensures
that everyone’s voices are heard and involves a ground up approach from the communities involved.
35 young people from across the five high school areas and between 50 and 60 people attended the
stakeholder events from across Sutherland. There will be a further youth event in November to agree the
Youth Action Plan going forward to make sure that their voices and opinions have been encapsulated. The
young people will feed in to the five workstreams to ensure their actions are jointly considered along with
community action plans.
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The following principles were followed in Caithness and will be replicated in Sutherland:
• To enable hope, dreams, entitlement and purpose for the young people and their families to hold
onto; and where Sutherland is a place they can live, thrive, and access opportunities.
Fundamental to the Pathfinder project being successful is the need to engage, listen and coproduce
solutions with young people and communities. Pivotal to achieving this will be how we will increase
capacity to reach people who have previously not been consulted. Overall, a dual approach to delivering
services was agreed:
1. Respond to immediate crisis situations and
2. Preventative (longer term).
There were differing views around where the balance should lie and whether work should progress in
parallel or start by responding to the immediate crisis.
While there was support for a community-led approach this does not replace the statutory responsibilities
of various agencies. Given some of the recruitment challenges across mental health specialities this will
need to drive new approaches and innovative thinking. It was also recognised appropriate support for
professionals to support young people is required.
One of the greatest good news stories about the work in Caithness is the collaboration, networking,
partnership working and sharing of information and resources between the statutory services and
community organisations, who are now working to a shared vision with joint projects.

2. Sutherland Pathfinder
The Sutherland Pathfinder project is being delivered in partnership with the Sutherland Community
Planning Partnership (SCP). The SCP was set up in 2016 as one of nine local partnerships established by the
Highland Community Planning Partnership in response to the community Empowerment (Scotland) Act
2015. The SCP brings together statutory bodies who are working across Sutherland to engage and work in
partnership with communities to support the people of Sutherland to live full, healthy lives with
opportunity and diversity. The statutory core partners are Police Scotland (Chair of the SCP), the Highland
Council, Scottish Fire and Rescue Service, Highland and Islands Enterprise, NHS Highland, Nature Scot and
HighLife Highland. In addition, the Kyle of Sutherland Development Trust, the two Sutherland Citizens
Advice Bureaus and Voluntary Groups Sutherland represent the third sector within the core partnership.
The current structure of the SCP means the formal meetings take place quarterly throughout the year with
several themed sub-groups meeting more regularly, their purpose is to progress the overall aims and
objectives of the SCP. The SCP recognises the widespread issues surrounding mental health and wellbeing
in Sutherland; these have been exacerbated by the additional restrictions in place due to Covid-19, and the
resulting isolation that has affected many people. The December 2020 meeting theme was Mental Health
and Wellbeing which was the first step in the discussion to bring the Pathfinder project to the county, the
action planning of the group will be led by the outcomes of the Stakeholder discussions and the sub-group
has been re-named Emotional Wellbeing as a result.
The support provided by volunteers in Sutherland’s communities has been invaluable, with community
groups quickly organising food deliveries for those in isolation and phone calls to the most vulnerable. The
Sutherland wide ‘Resilience Group’ made up of groups and organisations who have provided vital support
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to communities during the last 18 months, continue to meet with a focus now of not just resilience but also
recovery.
The Sutherland Pathfinder project aims to address the identified needs around emotional wellbeing and to
improve the outcomes of people of all ages living in Sutherland.

2.1 Sutherland Pathfinder Stakeholder Events
To support the Pathfinder, it was agreed to hold online events to identify priorities and workstreams for
Sutherland. A specific event for Young People was held on 1st September 2021, and a Community
Stakeholder event, consisting of afternoon and evening sessions, was held on 7th September 2021. The
events were facilitated by HighLife Highland Youth Development Officers, Sutherland Adaptive and
Collaborative Communities team from the Kyle of Sutherland Development Trust (KOSDT), Scourie
Community Development Company (SCDC), Voluntary Groups Sutherland (VGS) and the Highland Council.
57 people attended the Community Stakeholder events including senior officials, elected members,
voluntary groups, service providers and community members.
35 young people from five Secondary Schools attended the Youth Event with support from Youth
Development Officers.
2.1.1 Welcome and introduction
Organisations from throughout Sutherland took part in the events which were an opportunity for the
Partnership to have open and honest discussions with young people, communities, stakeholders and
partners to promote healthy, effective and inclusive joint working. The aim was to identify where
improvements must be made and develop solutions together.
Mental health takes many shapes, and it is important to tease apart the issues which are many and
varied. There is an important distinction between mental health and wellbeing and mental ill health.
Mental health and wellbeing is about how happy, or unhappy, we feel in our day to day lives. Solutions will
very often lie within our own families and communities. Mental ill health is where people are unwell in a
clinical sense and require the trained professional support of the NHS services.
The Pathfinder allows the partners to evaluate what’s happening on the ground and where help is needed
with gaps in provision. There is already brilliant work happening in the third sector within communities and
we can learn from each other.
Even before the pandemic the NHS was under enormous pressure and none more so than mental health
services where staffing and resources were placed under severe pressure. Accessibility to services can be
even more difficult in rural areas such as Sutherland where travel to appointments can involve lengthy
roundtrips and time off work or school.
We recognise that the most effective way to address local problems is to speak directly with local people –
to hear experiences, to explore problems in an effort to establish solutions. This is why local voices are so
important, the people who require services, use services and deliver services. Only by bringing everyone
together can we work towards finding solutions which will help make life better for our communities,
families and people growing up and living in Sutherland.
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2.2 Workshop Agenda, Participants and Facilitators
The agenda, format and questions were the same for both Community Stakeholder events held on 7th
September. Participants were asked to confirm attendance in advance. This was to enable Zoom invitations
to be issued with supporting information. Participants were randomly split into smaller groups (of between
4-11 people, excluding facilitators and notetakers) for the ‘break-out room’ facilitated sessions.
Each of the eight break-out rooms had a facilitator and note taker (four break-out rooms in the afternoon
and four in the evening). Jamboards were used within the break-out rooms to gather views and to identify
priorities on four specific questions (as below 2.2.2), and additional notes were made during the sessions to
ensure that a wide range of information and views were captured.
Overall, 57 people attended the sessions, 37 attending the afternoon session and 20 in the evening. In
addition, a number of community groups and organisations who were unable to attend the sessions on 7th
September were contacted after the event to further inform this report.
2.2.1 Objectives of Workshops
• To bring together interested stakeholders to talk about issues affecting the mental health and
wellbeing of children, young people, adults, and communities in Sutherland
• To begin to identify priorities, objectives and workstreams for the Sutherland Pathfinder Action
Plans
2.2.2 Questions used to identify priorities and to aid discussion
• What might the five ‘key elements’ or ‘workstreams’ of a Sutherland Wellbeing programme be?
• What would the core objectives of each of these workstreams be?
• How could these workstreams use any new funding available to make a difference to members of
the community?
• How could these workstreams use any new funding available to make a difference to young people,
their families, parents or carers?

2.3 Workshop Discussions
Discussions within the eight workshop sessions focused on the above questions, however there was also
opportunities for introductions, information sharing and more general discussion around mental health and
well-being.
Similar concerns were brought up by attendees in many of the workshop sessions. These included –
•
•
•
•
•
•
•

The strong link between poverty and mental ill-health.
Rural and social isolation have a major impact on mental health and wellbeing, and this has been
exacerbated by Covid restrictions.
The stigma around mental ill-health often prevents people seeking help.
Limited transport services in Sutherland are a barrier to attending medical appointments.
There are concerns over the capacity of statutory services to provide support.
Waiting lists for NHS services are long.
Upskilling and training at a local level is key to providing local support.

5

•
•

•
•

Individuals, groups, organisations and statutory services are not always aware of what support
services are delivered by others.
There are limited social activities available in many of the communities across all age groups, but
particularly for young people and families, which is limiting opportunities for peer support and for
opportunities to ‘talk’.
The size and geography of Sutherland provides challenges in service delivery and support.
The natural world has a positive impact on mental health.

2.4 Consultation with organisations who did not attend the Community Stakeholder Events
Following the Community Stakeholder events several organisations were identified who had been invited
to the event, but who had been unable to attend. Consultation was carried out with representatives from
these groups by phone, online and face-to-face meetings. Some groups who were contacted after the event
failed to respond, and as a result their views are not recorded. A list of the organisations contacted after
the events can be found in Appendix 4.

2.5 Discussions with these organisations provided detailed and informative responses, key
points from these discussions are listed below:
•
•
•
•
•
•
•
•
•
•

Volunteer fatigue is a barrier to developing new services / activities
People requiring support for conditions often have to travel long distances for appointments
The number of NC500 tourists has negatively affected some residents, particularly older people
Close links to friends and family promotes resilience
Lack of activities for young people (both in school and in their community) impacts on wellbeing
Financial barriers prevent some people from accessing services / activities
Social isolation due to Covid restrictions has created further barriers to establishing new
relationships / maintaining friendships
Some people moving to Sutherland from different areas or with different cultural backgrounds
have found it difficult to form friendships / be accepted
There are limited activities for young people
Recruiting staff in north and west Sutherland is difficult, particularly within the care sector

3. Findings
Various work streams and cross-cutting principles emerged. These have been collated into five main
themes and one overall action plan. These will then be further divided into five thematic groups with
individual action plans.

3.1 Thematic Groups
•
•
•
•
•

Youth
Employability
Transport
Emotional Wellbeing
Communities and Families
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3.2 Priorities
identified by young people and communities at Stakeholder events are shown in the table below.

Transport Emotional
Transport
Emotional
Wellbeing
Wellbeing

Children and
Employment – Community and
Children and
EmploymentCommunities and
Young People Learning and
Family
Young People
Learning and
Families
Training
Training

Build Bereavement
up confidence
Parenting
training with hard
Localised support
Engagement
post
covid
for transport
Support in
to reach
Community
Inequalities in
Buddy support
Home schooled young
emotional
activities
free transport Develop
/hand
holding/ outUniversal
people
to be included
wellbeing
for
everyone/
equity
across Sutherland to activities
communities,
similar
across
ages
and
Transport to
Use Wellbeing
Develop and deliver
dementia
Sutherland
wide
activities and to thewebsite/
resources/
activities
friendly
physical access to links/ information
communities
services
sharing
Transport
Waiting times and
Positive
Lived experience
Facilities
services for
support until
pathways/destinations
important to be
people with
appointment comes including ASN
consulted
disabilities
through

Support hub
to apply
for
Wrap around childLocalised
support
funding
for
third
sector
care
organisations

ILF Funding for Befriending
Localised
support for
Inequalities
service
Outdoor
activities/in free
driving lessons
all ages
greentransport
activities across
Sutherland
Services for people
Transport for with disabilities
Face to face support Build up confidence
after school study and services
post covid
and activities Community link with
Access to
support
Safe space /safe
policeCrisis
to highlight
appointments issues
people (Trained early
intervention staff and
volunteers)
Support for
SCP website volunteers
Reduce Stigma
Services for people
promotion of
around Mental
with disabilities
available travel Outdoor
Health
activities/
activities work
Look at how greenPartnership
ILF Funding for driving
existing
with Spirit Advocacy lessons
transports link up

Access to paid carers
Develop
and
deliver
Family learning
and
activities
activities
Community group mapping
Services for people
Drug/alcohol – Nonwith disabilities
judgemental support
for skills
addictions
Community
mapping
Training to suit local
Lack of signal /
employment needs
Digital connectivity

Early
intervention/training
Rural Poverty and its
links to emotional
distress

Youth Workers in each
area
Young people to link
with community
councils
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Enterprise
activities/hubs

Face to face support
Marginalisation
in rural
and services
communities through tourism

Positive
pathways/destinationsASN

Deliver
intergenerational
projects

Early
Childminding for
Community
intervention/training
under 3’s
infrastructure/playparks

Facilities
DYW and SDS support
Access to paid carers
services
with a focus on rural
communities
Outdoor activities/
green
activities
ILF Funding for driving
Safe space /safe
lessons
people (Trained early
Parent/ intervention staff
family/support/friendship/with
and volunteers)
toddler
group/creche
Parenting training
Services for people
Central point to access
to training

with disabilities
ILF Funding for
driving lessons

4. Next steps
Initial feedback will be welcomed after the launch of both Reports and the detailed discussion around the
Youth Stakeholder Report at the SCP meeting on December 3rd. Following the Youth feedback event on 22nd
November.
A project board is to be organised with five thematic sub- groups. Existing SCP sub-groups will be utilised
for Employability, Transport and Emotional Wellbeing with a new sub-group set up for Youth and for the
duration of the project for Communities and Families. The project Board will meet monthly initially along
with the sub-groups, who will each be provided with action plans to work towards with communities and
young people.
The Health and Social Care Committee will consider the report at their meeting on the 11th of November
and consider the bid for extra funding to start actioning priorities from the sub-groups.
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Appendix 1
Caithness Cares
In Caithness the Whole Systems Approach to Mental Health and Wellbeing and supporting mental health
and wellbeing in our communities was identified as a high priority. This high priority came at a pertinent
time for our communities, and involved a systems review in relation to the revised National Guidance for
Child Protection in Scotland, the need to implement The Promise, the UNCRC (Incorporation) (Scotland) Bill
which provides both preventative methods for protecting child rights, as well as strong accountability
measures. There were also serious concerns about drug and alcohol use in communities and the impact of
Covid on mental health and wellbeing. The early work undertaken in Caithness from January 2021 until
June 2021 became Caithness Cares. The project enabled the Caithness Community to collaborate with
statutory services to improve services and identify gaps in provision to aid good mental health and
wellbeing. The early stage of the project was based on a needs analysis whilst running short-term pilot
work in parallel to help those in crisis. The long-term plan is to facilitate community empowerment and
enable the community ‘to support public service providers to work together and with local communities via
community planning to shape and deliver better services’ (Community Empowerment Bill, 2015) whilst
working within the Community Mental Health and Wellbeing Supports and Services Framework which
notes ‘How community mental health and wellbeing supports and services are constructed will vary
according to local structures and the needs identified by children, young people and their families in each
local area.
The Main principles of the Caithness Cares project were –
•
•

•

•

To enable hope, dreams, entitlement and purpose for the young people and their families to hold
onto; and where Caithness is a place they can live, thrive, and access opportunities.
Fundamental to the pathfinder being successful is the need to engage, listen and coproduce
solutions with young people. Pivotal to achieving this will be how we will increase capacity to reach
people who have previously not been consulted.
Overall a dual approach to delivering services was agreed: 1) Respond to immediate crisis situations
and 2) Preventative (longer term). There were differing views around where the balance should lie
and whether work should progress in parallel or start by responding to the immediate crisis.
While there was support for a community-led approach this does not replace the statutory
responsibilities of various agencies. Given some of the recruitment challenges across mental health
specialities this will need to drive new approaches and innovative thinking. It was also recognised
appropriate support for professionals to support young people is required.

Five Workstreams were established through the Project Board – these names originated from the initial
stakeholder event where various workstreams and cross-cutting principles emerged. The workstreams
were named Education, Youth, Community, Crisis and Recovery and Family. A Chair was identified for each
of the five groups. Terms of reference were created by each group based on the overarching principles. The
core ethos of the project was defined as: Young people at its heart – voice of young people is critical in
shaping services that are inclusive and relevant, not ‘done to’ but leading. Develop skills and empower
young people to grow and learn and become ambassadors for the programme within their own community
via peer-to-peer support.
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Examples of short term early intervention projects in Caithness –
•
•
•
•
•

A street work project which aimed to ensure young people have access to trained street workers
who can engage with them in their own comfort zones, who can also sign post them on to activities
and other services.
A recovery community project which aimed to deliver learning sessions which are run so that
people with real lived experiences (especially Drugs and Alcohol) are shared with the Police Service
and other emergency services.
A Homestart project which would ensure early intervention and support for families, parents, and
carers to provide practical help and build resilience and self-esteem.
A Custody Links project which would establish a collaboration between the Highland Custody Link
Project and the Caithness Listening Ear project. This project aimed to deliver meaningful outcomes,
for individuals with experience of custody, at a local level in Caithness.
A bespoke 2-18 Personal and Social Education Programme for all children and young people in
Caithness.

Training was provided in Mental Health Awareness, Suicide Awareness, The Teenage Brain, Emotional
Literacy, Child Protection, Suicide Intervention and Prevention, Trauma Informed and Digital safety which
were attended by over 200 participants. The training courses were requested by the community to provide
them with the skills to help young people have trained people within the community to provide early
intervention and sign posting.
The project covered all the short term actions and the Community are now working on the medium and
long term actions with the development of a Caithness Cares action plan 2021-2025. This is now held by
CVG withing the Caithness Community Partnership.
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Appendix 2
Attendees - Community Stakeholder Event Tuesday 7th September 2021
First Name
Alan
Amanda
Anna
Anne
Anne
Bernadette
Carol
Carol
Carrie
Catherine
Chris
Christine
Clair
Coral
David
Deborah
Deborah
Denise
Donna
Emily
Fiona
Frances
Helen
James
Jen
Jim
Julie
Karina
Katherine
Katrina
Katy
Kerry
Konstantina
Larissa
Linda
Louise
Margaret
Marina
Mark
Michael

Surname
Bithell
Wagstaffe
Metzler
Fraser
MacDougall
Cairns
Shaw
Shaw
Vetters
Patterson
Paul
Fletcher
Nichols
Allan
Watson
Knight
Carter
Campbell
Mackay
Stokes
Duncan
Gunn
Houston
Sutherland
Smith
McGillivray
Allen
Ross
Wood
Martin
Kitchingham
Glen
Pateraki
Fry
Munro
Mainland
Brown
Grant
Mackenzie
Baird

Organisation
SPIRIT Advocacy
Golspie Bothy
Golspie High School
NHS Highland (North)
Support in Mind Scotland
Highland Council Psychological Service
The Kyle of Sutherland Hub
The Kyle of Sutherland Hub
Bonar Bridge Football Club
befriendershighland.org.uk
Royal Caledonian Education Trust
People First Highland
Youth Highland
Youth Highland
KoSDT
NHS Highland
Highand Council
Tykes
Caithness & Sutherland Women's Aid
Mikeysline
The Highland Council
UpNorth! Community Trust
Scourie Community Development Company
ECSCAB
Dornoch Firth Group
HC
Scourie and District Community Council
Highlands and Islands Enterprise
North Coast Campus
Katrina Martin - Mindful Living Practitioner & Guide
The Trussell Trust
Project Manager
Skerray village Hall
We Are Nature
THC
Crocus
NHS Highland
Highland Council
ENABLE Works
Interested member of Bonar Bridge
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Moira
Morag
Natalie
Nichola
Patricia
Phil
Rachel
Sarah
Simon
Simon
Susan
Tara
Trudy
Valerie
Wilma

Leslie
Chapman
Shinwari
Knight
Robertson
Tomalin
Thackeray
Kerr
Lee
Scott
Lyons
Smart
Perry
Gale
Kelt

Highland MLG
North West Sutherland CAB
Home-Start East Highland
ECSCAB
No organisation
Highland Council
Kinlochbervie High School
Connecting Communities
Farr North Community Development Trust
Golspie and Rogart Primary Schools
Spirit Advocacy
Primary Mental Health Worker (CAMHS)
Melvich Community SCIO
Highland Mindfulness group
High Life Highland
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Appendix 3
Jamboards – Community Stakeholder Event 7/9/2021 (Afternoon)
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Jamboards – Community Stakeholder Event 7/9/2021 (Evening)
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Appendix 4
Respondents contacted after the Mental Health and Wellbeing event on 7th September
Alan
Betty
Carol
Fenella
Joan
Joanne
Kate
Kirsteen
Kirstin
Kirsty
Lorraine
Mary
Mary-Anne
William

Bithel
Wright
Shaw
Gabrysch
MacKay
Boughey
Kenmure
Campbell
Langois
Adam
Askew
Stewart
Smith

Golspie CC
Ardgay CC
Kyle of Sutherland Hub
Timespan
NWSCAB
Tenant Particiption Officer, Highland Council
NHS
LGOWIT
Lairg DCI
Libertie
The Bradbury Centre
Helmsdale DDT
Connecting Communities
Community Care Assynt
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